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We’ll cover how… 

•  To decide where your charity should invest 
time and money 

•  You can demonstrate the value of investing 
in particular media 

•  To get your organisation and senior 
management team buy-in 

•  To make the right decisions about which 
channels and technologies to invest in 

•  To prove the efficacy of your activities  



Where should  
we invest our  
time and  
money? 



Strategic objectives 

•  Place your focus on these 
•  Link everything to them 

– Your strategy 
– Your audiences 
– Your tactical activity plan 
– What you measure 
– How and what you report 



If activity doesn’t 
fit with strategic 
plan, don’t waste 
resources on it 



What if we  
have little or  
no spare time  
or money? 



Focus on doing a little, but well 

•  Put your resources in priority strategic areas 
– Specific target audiences 
– Key projects 

•  This will increase the likelihood that you will 
achieve demonstrable success 
–  Trying to do too much will spread you too thin to do 

anything thoroughly 
•  Even one powerful, evidenced success story will 

strengthen your case for investment in the future 



Demonstrate the 
value of investing 
in particular media 



1.  Identify your 
target audiences 



2.  Research the 
media they 
consume 



3.  Understand how 
and where to 
reach them 



4.  Calculate how 
much investment 
is required 



Newspaper circulations in 2009 

ABC figures 2000-2009 Source Guardian.co.uk/media 
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This forms the  
basis of your 
tactical plan 



Use this research  
to build your  
case for  
investment 



Your tactical plan 
should contain a 
media plan and 
timings 



Remember,  
to achieve  
success,  
you must… 



… deliver the right 
messages to the 
right audiences in 
the right way 



Failing 
to plan, 
is planning 
to fail! 



Understand  
the media and  
the market 



1.  Google.co.uk   11. Amazon.co.uk 
2.  Facebook   12. Blogger.com 
3.  Google.com   13. MSN 
4.  YouTube   14. LinkedIn 
5.  BBC Online   15. Wordpress.com 
6.  Yahoo!    16. Guardian.co.uk 
7.  eBay UK   17. Flickr 
8.  Windows Live  18. PayPal 
9.  Wikipedia   19. Dailymail.co.uk 
10. Twitter    20. Bing 

Top 20 sites in the UK How many are social? 



Routes to market 

•  SEO 
•  Adwords/

sponsored links 
•  Display 

advertising 
•  Advertorial 
•  PR 

•  Social media 
– Outreach 
– Community 

building 
– Word of mouth 



The many roles of social media 

Listening/	  buzz	  
monitoring	  

Informs	  SEO	  and	  
Adwords	  

Keyword	  rich	  and	  
searchable	  

Generates	  more	  
traffic	  to	  sites	  and	  

profiles	  

Generates	  more	  
buzz,	  more	  social	  
capital,	  more	  

support	  



Take an integrated approach 

Better return on investment 
and results 

Search	  
markeDng	  

Display	  
and	  

advertorial	  

Social	  
media	  and	  

PR	  



Also traditional with 
digital – E.g. Tube 
posters with SMS  
call to action 



Research what  
has worked for  
other charities,  
and what they  
are doing 



What results  
did they  
achieve? 



Strategy	  

Plan	  

Measure	  Evaluate	  

Report	  

Take a disciplined approach to 
get buy-in and prove efficacy 



Benchmark,  
monitor, measure 
and evaluate 









Make a big noise 
about successes 



Report what decision 
makers will value 



And in a format 
they’ll find  
accessible 



Tips to  
take away 



Tips for measuring success 

•  Your website analytics package is 
your best friend 
– Invest time in setting it up properly 
– Get help if you need to 

•  Benchmark before you begin any 
new activity 
– Chart progress with regular reports 



More measurement tips 

•  Facebook analytics 
•  Twitter analytics 

– There is a very wide range 

•  Social media buzz monitoring tools 
– Reach 
– Sentiment monitoring 

•  Capture and share anecdotal/
qualitative, as well as quantative 



Tips for easy listening 

•  Set up Google Alerts for your charity 
name, sector, competitors and 
cause-related keywords 

•  Use a Twitter application – e.g. 
Tweetdeck – to monitor real-time 
buzz on important subjects online 

•  Subscribe to the RSS feeds of 
organisations with similar missions 



Tips for staying ahead 

•  Read some blog posts each week 
•  Sign up to new social media and 

digital services to try them out 
•  Keep an eye on innovations from 

Apple, Google and Facebook 
•  Make the most of opportunities to 

share – e.g. Third Sector PR and 
Comms on Facebook & NFPtweetup 



Got any of your own 
tips to share?  
Or any questions? 
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