THE VALUE OF IMPACT
REPORTING



The Future?
e

“The next Conservative Government will attempt to
establish a measure of social value that will inform
our policy making when in power”

David Cameron



Why should you be accountable?

Accountability should be even more important for
the voluntary sector - but is it?

Our rationale and legitimacy comes uniquely from

those we represent-but easy to assume that we
know best!

Big Society Agenda-whoever wins more focus on the
voluntary sector and therefore our accountability

ncrease in activity across the voluntary sector in the

ast five years-but evaluation and accountability
nas not matched this growth




What impact reporting is not

-
o A description of your strategy

o A justification of your organisation’s existence
o A description of your work
o A cross-sector comparison of performance

o A detailed financial report

“Our evidence is that the general standard of performance against the
transparency and accountability framework is not satisfactory.”

John Stoker, Chief Charity Commissioner, 2004



How to Measure?

“It doesn't really matter whether you can quantify your
results. What matters is that you rigorously assemble
evidence-Quantitative or qualitative-to track your
progress. If the evidence is primarily Qualitative,
think like a trial lawyer assembling the combined
body of evidence. If the evidence is primarily
quantitative, then think of yourself as a laboratory
scientist assembling and assessing the data.”

Jim Collins Good to Great and the Social Sectors.



What you are Measuring?

“My theory is that what you will end up capturing is that 'we
helped 72 blind babies gain sight,’ as opposed to 'we found
a metaling problem with children being born with eye
diseases and we were able to figure out that it was related
to some environmental toxin because they live in public
housing projects that are contaminated by X, and then we
were able to deal with the services and then advocate with
the city to change the products they use.”

Foundation leader



Different Types of Reporting

User perception/engagement

Distance Travelled

Outputs and Outcomes

Organisational Health-Environmental Impact
Social Return on Investment/Other Models

Financial Reporting linked to SROI modelling



Performance against objectives

u Objectives from last year
® Impact achieved against objectives

® Aims for next year



The six principles of impact
reporting

Performance against objectives
Measurement

Consultation with stakeholders

Delivering impact through focused planning
Keep it simple

Where the money goes



What to Measure?

Measurement against targets
Benchmarking by surveying key audiences
Benchmarking ourselves against others
Customer satisfaction rates

Research ratings

Measures, such as Investors in People Award



Pitfalls of Open Reporting

Ensuring sensible targets. Remember Health Service Targets!

Expense: developing more performance measures does
increase costs in some areas

Integration into the planning system: should not be an add on

Having to admit to failures: potential damage to public
reputation



How to make the shift: plan

Start with your planning process
Review your outputs and outcomes

Translate this into impact on people’s lives and
progress towards your vision

Extract your future aims from your strategic plans

Produce a separate financial doc that satisfies
SORP: about 1% of audience bother to look at
financials!



Future of impact reporting

Accountability - more integration of supporters,
members and beneficiaries views

Environmental audit and link to impact

Independent verification

Web based



Advantages of Web Based Reporting

More sophisticated measures - but need to balance
with cost of measuring

Move to web based communication Introduces
flexibility

Content searchable-thematic presentation Integration
of video and interactive content

Updateable through the year

You can start dialogue over the report directly
stakeholders

Issues with Access?
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Challenging stigma

We want to change society's attitudes towards hearing loss

Stanley and his wife,
Stella, discuss RNID's
telephone hearing check
and how it motivated him
to get hearing aids and
continue to enjoy music.
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RNID Impact Report
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Aim:
To continue our campaign to ensure KNHS

weaiting times for patients needing hearing
aids are reduced.

Impact:

e successiully lobbied the Department of Health to introduce the maximum 18-week waiting
time target in Enaland for audiology services. By March 2009, 99% of peaple given hearing aids
that month had waited fewer than 18 weeks to receive a hearing aid which has improved their
ahility to communicate and gquality of life.

See our impact in Wales, Scotland and Northern Ireland.

Aim:
To improve the gquality of and access to
audialogy semrvices.

Impact:

wwe continue to work on the Department of Health's Audiology Advisory Board to develop quality
standards and guidance for the MHS in England. YWe also advise those responsible far
purchasing hearing aids for the MHS, aiming to ensure that technology continues to improve and
that users' needs are fully met.

See ol wpact in Wales, Scotlamwd and Narthern Ireland.

Aim:

Ta ensure that cochlear implants are
routinely availahle to adults and children
who could benefit from them — and that
those who could gain substantial
additional benefit frorm an implant in each
ear are offered two.

Impact:

Thanks to the lobbying of RMNID, MDCS and other charities, the Mational Institute for Health and
Clinical Excellence (NICE) introduced new guidance in January 2009, Cochlear implants in both
ears are now recomimended for two groups of people who where previously excluded from
routinely being funded on the MHS: adults with severe to profound deafness who are blind or have
other disahilities that affect their spatial awareness; and all children with severe to profound
deafhess who don't get enough benefit from hearing aids.

We also produced groundbreaking research with the Ear Foundation to support our case and
provide guidance to schools to ensure that children with cochlear implants can get the best
support at school and don't miss out on the benefits of their implants.

Aim:

To change the attitude and engagement of
service providing organisations to people
who are deaf or hard of hearing.

Impact:

More than 5,900 individuals have received our Deaf and Disability Awareness (DDAT) or Start to
Sign tra g Mwhich teaches basic British Sign Language), almost a fith of whorm are frontline
staff at Primary Health Care Trusts and Health Boards. The remainder was delivered to a mixture
of puhblic and private sector arganisations helping to improve access to services for peaple who
are deaf or hard of hearing. We also set up 56 Training Access Paints (TAFs) throughaout the UK,
which allowe people to access such training gquickly and canveniently. They were attended by
people from awide range of sectars and professions, to improve the service they provide to
customers who are deaf or hard of hearing.
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To conclude

“Not everything that can be counted counts and not
everything that counts can be counted.”

Albert Einstein



