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What is Twitter?	


‘A combination of messaging and     
social networking’!

                        " !

Jack Schofield, The Guardian 



Twitter says…	


!   ‘Twitter asks “what’s happening” and makes the answer spread 
across the globe to millions, immediately.!

!   Twitter is a real-time information network powered by people all 
around the world that lets you share and discover what’s 
happening now.!

!   The timely bits of information that spread through Twitter ... 
creates a platform for you to influence what’s being talked about 
around the world.’!



It’s simple	


!   You type messages and ‘post’ them onto the web for others to !
find and read!

!   Each message is called a ‘tweet’!

!   They’re a maximum of 140 characters long!



It’s public	


Anyone, anywhere in the world, can 
see your tweets - provided they have a 
PC or mobile with Internet access!



It’s social	


!   You build up a network of friends and contacts –!
 just like you do ‘in real life’!

!   People that find you interesting will ‘follow’ you!

!   And you can follow them back if you want to!

!   Tweets can be passed on, or ‘retweeted’, from user to user, and be 
seen by their networks of ‘followers’!

!   As you follow others, retweet them and have conversations, you 
will widen your network of influence!



Follow and be followed	


!   Follow people and organisations you share interests, missions !
or values with – and people talking about your cause!

!   They will follow you back – if they think you’re interesting too!!

!   Find them by searching Twitter using keywords.  Try some of 
these and see what works for you:!

!   Directories – e.g. wefollow.com, twellow.com!
!   Twittersearch – search.twitter.com!
!   Hashtags – hashtags.org, wthashtag.com!
!   Trending topics – on Twitter.com or via your Twitter client!
!   Social media monitoring – samepoint.com or addictomatic.com!



It’s all about 
developing your 
‘social capital’.!

That means you 
need to be 
interesting.!

And you need to 
be interested in 
others, and the 
things they care 
about, too.!



Why use Twitter?	




The adoption curve: 2009	


STEPHEN FRY WAXES LYRICAL ON BBC.CO.UK 

STEPHEN FRY ON JONATHAN ROSS 
TALKING TWITTER 

PLANE CRASHES IN HUDSON RIVER AND  
THE NEWS GOES GLOBAL IN MINUTES 

VIA TWITTER 

ASHTON KUTCHER BEATS CNN TO 1 MILLION FOLLOWERS 

IRAN ELECTION PROTESTS TREND ON TWITTER  



Twitter UK User Demographics	




Facebook UK User Demographics	




People use Twitter to...	


!   Share!

!   ideas!

!   news and opinions!

!   thoughts about things they are interested in!

!   feelings about things they care about!

!   what they are doing or planning to do!



But most of all to...	


!   Connect!

!   with people they have something in !
common with!

!   with brands they share values with!

!   with causes and issues they care about!



Twitter says...	


!   How you use Twitter is completely up to you.!

!   Follow hundreds of people.  Follow a dozen.!

!   Post every hour.  Post never.!

!   Search for your favourite topics and create lists.  
Or not. !

!   You are in control.!



Putting that another way...	


!   Twitter users create, and are in control of, their !
own experience – and each experience is unique!

!   You will be part of that experience, or not, !
as they choose!

!   They will follow you, or not, as they choose!

!   They can even block you if they feel you’re 
‘spamming’ them!

!   So treat them with respect!



It can help to think of Twitter as…	


!   … a bit like being at huge party!

!   Where there are some people you already know!

!   And all sorts of people you’ve haven’t met yet!





Twitter isn’t...	


!   A marketing channel!

!   Somewhere to broadcast!

!   Somewhere to press release to!

!   A ‘cold list’!

!   All about you!!
"(No one likes someone that only talks about themselves)!



Benefits of Twitter	


!   Are entirely what you make them!!

!   You ‘get what you give’ - the more you engage and share, the more 
you’ll benefit!

!   Huge potential to engage with people that care about your cause 
across the UK - and the world!

!   The ability to:!

!   reach journalists, politicians, policy makers, funders, 
celebrities and other influencers – including other charities!

!   engage with stakeholders, donors, campaigners, members, 
volunteers & advocates!



Unbelievably...	


You can do all of this 
without paying a thing!!



Examples of Twitter being ���
used by UK charities	




One of my favourites	




Great engagement with others…	












A competition 
helps to spread 
the word about 
the appeal and 
build brand 
awareness 
with new 
audiences!



All that effort and only following 159 people?!	




And one US charity	




Tweetsgiving: the classroom built by gratitude	






Your Profile	


•  Make it easy for interested people to find you by making 
your bio statement clear and including searchable keywords.  !

•  Mention who at your organisation is tweeting, if you can.!

•  Include a URL that links to a page on your website providing 
clear information about your organisation and its purpose.  !

•  Utilise your profile background – add an attractive, relevant, 
branded background and make the most of this additional 
opportunity to say more about who you are and what you do. !

•  Make sure your avatar is clear and simple.  It will be viewed 
as a tiny icon.  No point including detail or type that won’t 
be visible!!



Can you tell who is who?	




Can you tell who is who?	




These are much better	




You are your brand	


!   Are your tweets on brand?!

!   Are you using searchable keywords associated with 
your charity?!

!   Do they reflect your Google Adwords and keyword 
density of your website? Tip: Social media 
monitoring can inform which paid search 
keywords you should be using.!

!   Have you conducted a competitor analysis – and 
are you clear about how you are differentiating?!







How do you know when ���
you’re getting it right?	




Monitoring Metrics and Measuring	


!   Utilise all of the free tools available to optimise the 
impact of your Twitter activity.!

!   Look at dwell time on your website for people 
coming from Twitter (quality of traffic) and see 
how this relates to your activity.!

!   Map your retweeting reach and the spread of 
information!

!   Learn and evolve.!



A Case Study	




Klout	




Klout	




Klout	




Klout	




Twitter Grader	




Twitter Grader	




Twitter Grader	




Twitalyzer	




Twitalyzer	




Twitalyzer	




How Sociable?	




Getting Buy-in	


!   Someone at your charity to that’s interested in the medium 
and already uses it personally should manage your account.!

!   Become a 'mini expert' within your organisation and be 
prepared to make, and prove, the case.!

!   Overcome resistance by collecting and sharing evidence and 
success stories - including anecdotal - from other charities as 
well as your own.!

!   Study what other, similar charities are doing and how 
successful it appears to be.  Use this to strengthen your case.!

!   Consider producing a monthly report including statistics 
and stories, to illustrate the value of your activity.!



Tools & Applications	


!   Try them out & keep experimenting with new ones.!

!   Use Twitpic or yfrog - maybe post a 'pic of the day’ 
and with Audioboo and video for authentic voice.!

!   Use URL shorteners - e.g. bit.ly - to make more of 
your 140 characters and monitor metrics.!

!   Using a client - e.g. Tweetdeck – makes life easy.  Use 
CoTweet to manage an account or accounts with 
multiple users.!

!   Monitor who’s talking about you - samepoint.com, 
addictomatic.com – and join in.!



More Top Tips	


•  Reach out:!
Follow other people, have conversations, ask questions and retweet 
other users’ relevant tweets; this will increase awareness of your 
Twitter activity and help you attract a following.!

•  Be interested and you will be interesting: !
Take time to read other people’s tweets – consider what you like 
and don’t like about their Twitter feeds. It will inspire you and 
help to inform your own approach.!

•  Be yourself:!
Twitter is a very immediate, transparent medium. It’s almost 
impossible to pretend to be what you’re not. Be authentic and 
genuine – personally and on behalf of your brand. !



More Top Tips	


•  Focus on relevance:!
Follow and engage with people/organisations you share interests, 
missions or values with. Remember, with followers, quality is 
more important than quantity.!

•  Make 140 characters count:!
Use URL shorteners, so you can link without using up too many 
characters. Include key words and hashtags that will catch your 
audience’s attention and give them a reason to click on your link.!

•  Always integrate:!
Twitter will provide most value when used in conjunction with 
other social media, your own website & microsites, third party 
websites, online forums & communities, so share content/links.!



More Top Tips	


•  Be your own, most constructive critic:!
Take stock of your Twitter feed from time to time.  Ask yourself 
whether you would enjoy following it, what you might get out of 
that, whether it is providing the right mix of messages for your 
organisation’s target audiences and how it could be better. !

•  Don’t be afraid to make mistakes:!
If something doesn't work, it's not the end of the world. Tweets are 
quite transitory and will pass a lot of people by without them 
noticing. When (not if) you mess something up, don't be afraid 
to say so – your followers will be forgiving and it’s another 
opportunity to be engage in authentic dialogue.!



And remember...	


!   Tweet about things that are important to your 
charity - and that it is passionate or excited about 
(it will show)!

!   Your tweets will be seen across to the world, by 
people in all sorts of situations, with a variety of 
outlooks!

!   You can't see and tweet everything or be on Twitter 
all the time!

!   It's all just communication and we've all been 
doing that for years!!



!   Meet other charities using Twitter!

!   Share knowledge, experiences and tips!

!   FREE to attend!

!   Come along in person, or take part online - or both!!



!   Keep up to date by:!

!   Following Twitter.com/NFPtweetup!

!   checking and subscribing to updates: 
www.nfptweetup.org.uk!

!   Becoming a fan on Facebook!

!   Joining the group on LinkedIn!



Connect with me:!

twitter.com/rachelbeer !
twitter.com/beautifulw !
rachel@hellobeautifulworld.com !
www.hellobeautifulworld.com!


